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Reg. No.

VI Semester B.B.A. Degree Examination, July/August - 2024
HUMAN RESOURCE ELECTIVE
Compensation and Performance Management
(NEP Scheme)
Paper : 6.5
Time : 2% Hours e S ' Maximum Marks : 60
Instructions to Candidates : b e~ -

Answers should be written Completely in English.
 SECTION-A .
- Answer any Five of the following questions. Each question carries 2 marks.(5%2=10)
1. a) ; Whétis profit shérirjl‘g’plah. f '
b) = Explain ESOP.

c) What is Job Evaluation.
sod) e Givé the meaning of pay roll.
e) What is over time wage.
f): - Whatdo yoﬁ mean Performance Management.
' g)  Whatis virtual team. :
. SECTION-B

- Answer any Four of the following questions. Each question carries 5 marks.(4x5=20)

2. Explain the types of compensation.
3,  Explain the features of Job Evaluation.
4. - What are fringe benefits. Expiain its advantages.
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: S. Whatare t:radltxondl and modern methods of perfo{rmance Appraisal. Explam in brief.

= What are the factors affecting team performance.| i ‘
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SECTION-C| ~ i
Answer any Two of the followmg questions. Each question carrles 12 marks.
| | .af (2x12=24)

7.  Whatare the prlnCIpleS followed in compensatlon plan? Explam '
8.  Explain the group bonus schemes? ‘ |
9.  Whatare the types of teams and strategies for effel(étiye team building?

SECTION D :

(1x6=6)

Answer any One of the followmg questlon It carries 6 marks
10. Drafta compensation policy for an organization. .

11. Draw a chart showing the communication prdcess.‘?.-
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